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Analysis of Johns Hopkins Hospital.
Introduction and background information.
Johns Hopkins Hospital is a teaching as well as a biomedical research healthcare facility situated in Baltimore, Maryland. The hospital was set up in 1889, and it was named after its founder Johns Hopkins who was an accredited philanthropist and a visionary enthusiast (Hopkins Medicine, 2018). Johns Hopkins was the first person to raise the initial capital to support the core founding missions. His ambition to create the hospital was enhanced by the unending experiences of epidemics that negatively impacted the populations at Baltimore and beyond, and hence there was a need for a hospital. Due to his business ability, Johns was able to provide finance needed to support health-related education and health care services to the population of Baltimore and beyond (Hopkins Medicine, 2018). As a result of his determination, Johns Hopkins established a school of medicine to complement the hospital by providing updated medical education. 
The school of medicine was first encountered by delay on the provision of services and this motivated trustees to present their view that they needed a fully equipped hospital before students were admitted (Dang & Dearholt, 2017). Since its founding, Johns Hopkins Hospital and the school of medicine have been attached to growing success (Hopkins Medicine, 2018).  Johns Hopkins Hospital has been valued as the birthplace for modern American medicine in addition to the different medical traditions. Multiple medical specialties have been developed from the hospital such a Cardiac surgery, neurosurgery, and child psychiatry among others. John Hopkins Hospital has been highly acknowledged in the contemporary world as one of the best hospitals with the greatest medical institutions. In 2017-2018, Johns Hopkins Hospital was ranked ten in children and fifteen in adult specialties globally. 
Data and statistics at John Hopkins Hospital.
Johns Hopkins Hospital emphasizes the significance of data and statistic in service provision. The organization has adopted different resources to enable the medical staff to manage as well as utilize their data effectively. For instance, the hospital has adopted the ICTR Biostatistics Program featured with Biostatistical resources core to allow medical staff a scholar to have adequate consultation time. This program is essentially important in that it permits scholars to enjoy consultation services based on the approval of the leadership to the programs and the Biostatistics specialists. This program is effectively designed to help students and direct them to specialists for accurate data analysis. The hospital has adopted Johns Hopkins Biostatistics Center (JHBC) which offers the latest data in biostatistics and information science expertise that covers a wide array of patients in the Johns Hopkins Hospital institutions and beyond (Hopkins Medicine, 2018). JHBC permits healthcare researchers to consult from other pharmaceutical companies, academic health centers, medical research organizations, and government agencies. Johns Hopkins Hospital provides the Biostatistics, Epistemology and Data Management (BEAD) Core located in the housed inside Center for Child and Community Health Research (CCHR) (Dang & Dearholt, 2017).  This program offers support services that encourage, strengthen as well as expound research approaches of Johns Hopkins University Hospital. The CCHR-BEAD Core seeks to improve the health and well-being of patients at individual, families and community level. Through this database program, the university offers support to investigators to enrich their projects and enhance research continuum in different ways. It offers research support services such as statistical analytic plans, power and sample size calculations, complex and basic statistical analysis, database development and management services amid others. 
The hospital runs the JHU Data Management Services (JHUDMS) that helps researchers to manage, share, as well as archive their data through services such as consultative support and training for the most appropriate practices, provision of public data as well as archiving solutions at JHU and assisting in organizing and preparing the most accurate information for a data management and sharing plan (Hopkins Medicine, 2018).  Johns Hopkins School of Medicine offers a Science of Clinical Investigation Program that helps in designing, analyzing and interpreting clinical investigations from an ethical perspective.  Overall, Johns Hopkins Hospital is featured with a competitive interest in enhancing accuracy in data extractions and interpretation in medical settings. 
Mission Statement.
Johns Hopkins Hospital’s mission statement is devised to serve them as the guiding principle that will define how the institution offers care for the patient, provides education to the accepted students, and carries out researches that offer a world-class medicine. The hospital’s mission states “to enhance the health of the community and the world by establishing the standard of excellence in medical education, research, and clinical care” (Hopkins Medicine, 2018). The Johns Hopkins medicine mission is quite reflective and supportive of the organization’s core functions.  It orients the organization to provide diversified and inclusive education to its medical students in the effort to encourage knowledge development in its core facilities. The mission permits the organization to promote knowledge development for scientists, healthcare professionals, and the public as well. More importantly, Johns Hopkins medicine offers patient-centered medicine to prevent, diagnose and treat human illnesses (Dang & Dearholt, 2017). In this setting, the mission enables the organization to sensitize its students and medical staff that the patient is the center of care and hence they should give priority before making any medically related approach. 
Johns Hopkins Hospital mission is more promising not only to the organization but also to its care receivers. Through the good mission, Johns Hopkins Hospital will be able to work towards becoming a distinguished healthcare institution from a global perspective. Through the outlined standards of excellence in patient’s care, Johns Hopkins Hospital will be able to offer the highest quality care in addition to services for all patients and communities by emphasizing the diagnosis, prevention, and treatment of human illness in all settings. Analytically, the organization’s mission will encourage cooperative and interdependent operation within different faculties within the Johns Hopkins School of medicine (Hopkins Medicine, 2018). 
This will create a room for supporting education in the different health professionals while enhancing research development into the ideal causes and treatments of human illnesses. More importantly, the Johns Hopkins Hospital mission statement remains to be standalone in the healthcare sector, and this provides a basis for the organization to gain dominance by becoming a leading healthcare institution in the application of discoveries in the medicine. Through its mission, the organization will continue attracting as well as supporting physicians and other health care professionals who are highly qualified, with good character and with great skills. This approach will facilitate improvement in the accuracy and quality of care at the hospital (Hopkins Medicine, 2018). From another point of view, the John Hopkins mission will be more service-oriented, and it will allow the hospital to offer facilities and amenities that enhance the highest quality care, afford solace and enhance the surrounding community. From the outlined mission statement, the organization has been able to complement it with a high-minded vision and core values which fully govern the organization. The organization stands a good chance to excel in discovery, leadership, integrity, research, and diversity. Every staff is fully focused to embrace and accomplish the organization’s mission in relation with its vision and core values. 
Quality at Johns Hopkins Hospital.
Quality of care has been overlooked in the majority of contemporary healthcare institutions. However, Johns Hopkins Hospital remains standalone in the provision of quality services. Quality at Johns Hopkins Hospital sets its pace from the organizational core values which render the firm committed to ensuring integrity, discovery, leadership, and diversity in service provisions (Hopkins Medicine, 2018). Johns Hopkins Hospital has adopted quality improvement initiatives. In this way, the organization has been able to record high-value innovations in close assistance from its qualified staff to accurately establish long-standing improvements in practice through education concerning quality improvement. Quality improvement has been emphasized through high-value alliance and proper choosing of a project within the hospital (Hopkins Medicine, 2018). Collaboration amid Johns Hopkins Hospital’s department has facilitated an effective evaluation of the quality of the hospital’s ordering practices with respect to imaging.  There has been a close engagement of housing staff and quality projects in the effort to improve how the institution offers services amid other practices. 
Johns Hopkins Hospital has enacted quality improvement reporting and resources. For instance, the organizations have an Agency for Healthcare Research and Quality (AHRQ). This resource ensures that medical staff delivers safe and high-quality health to patients in all clinical settings.  AHRC gives an emphasis that the main rationale is to ensure patient-centered care, improved working condition, adherence to opportunities for patient safety and quality improvement. Overall, these resources will ensure improved patient’s safety by alleviating all forms of risks in the health sector. 
Another quality improvement resource is that of BMJ Quality Improvement Reports which is committed to producing high quality and peer-reviewed healthcare improvement work. This strategy will help by supporting the medical staff with updated information concerning the quality improvement projects. Johns Hopkins Hospital has also provided a Health Resource and Service Administration (HRSA) Quality Improvement Toolbox. This tool will enable the medical staff and the stakeholders at JHH to prioritize in helping the organization to meet its quality improvement efforts.  
The tool has well-revised strategies and technologies to support the existing or new organization quality improvement program (Hopkins Medicine, 2018). JHH works for hand in hand with the National Patient Safety Foundation as a reporting base. In this setting, the organization stands a chance to establish a world where patients, as well as care providers, are set free from any type of risks.  From another point of view, JHH management works to ensure reduced medical errors which often tend to challenge patients care and chances for surviving as well as violating reputation for the organization.  At JHH, users and other care providers are carefully motivated and prepared to address the incidences of medical errors while facilitating better medication management. 
The tables used in John Hopkins Hospital.
JHH services are complemented with two important and service-oriented tables. These include the Han tables and Partin tables. Both tables share the same orientation in the provision of care.
Partin Tables.
The Partin tables rely on properly outlined features of prostate cancer per prostate-specific antigen (PSA) to clearly define whether the tumor will be confined to the prostate. The Partin tables are founded on accumulated encounters of urologists undertaking radical prostatectomy. At JHH, Partin tables are of great effectiveness in that they enable urologists in the clinic to have a basis for counseling patients preoperatively and surgical planning. Partin tables have also enhanced the efficiency of care at JHH (Hopkins Medicine, 2018). They have enabled medical staff to define the extent of disease for men who are suffering from cancer. This technology has developed over time. It has been complemented with the Gleason scoring system, thus ensuring more accurate and hence allowing surgeons to determine how to offer assistance to the patient.  As evident, the Partin tables have brought about a change in examining the intensity of the disease being screened through PSA testing.
Han Tables.
Han tables are another significant urological diagnostic technology applied at the JHH. The Han tables were developed by Misop Han and other urologists at the Johns Hopkins Hospital. They based their idea on the efficiency of accumulated data from a multitude of patients who had been previously diagnosed and treated for prostate cancer in one of the Urological Institutes of the Johns Hopkins Hospital (Hopkins Medicine, 2018). It was found that Partin tables only defined the extent of cancer spread and hence it was not defined the probability of recurrence following the surgery.  In this setting, Han tables were primarily developed to outline as well as predict the first evidence of recurrence after surgery. Han tables have boosted the hospital’s ability to provide care for prostate cancer patients in better terms than it is the case with many contemporary health institutions. 


Long-term care at John Hopkins Hospital.
Long-term care is one of the most crucial programs offered in the John Hopkins Hospital. The hospital offers long-term care insurance and the necessary financial assistance for patients in the event where one needs medical as well as personal care for a chronic health condition.  Moreover, the organization has many long-term housing options (Hopkins Medicine, 2018).  These include furnished townhomes and apartments which are at different locations, with different prices and amenities.  Through long-term housing, the firm has been providing improved care for patient ailing with chronic diseases and who require increases provider’s attention.  The hospital has been able to offer care for the vulnerable patient until they become patients until they become self-reliant. Long-term care has also paved the way for the hospital to emphasize continuous quality improvement. 
Inpatient and outpatient care at Johns Hopkins Hospital.
 The Johns Hopkins offers both inpatient and outpatient care programs.  As evident, the firm offers comprehensive inpatient/outpatient clinical care for a wide array of conditions offered by psychiatrists and psychologists. The inpatient/outpatient programs (IPOP) is specifically a patient-focused health care delivery model at Johns Hopkins that allows healthcare professionals to provide care for seriously ill cancer patients who are undergoing different cancer treatments. Analytically, the inpatient/outpatient programs are organized in a manner that addresses the core themes that are in line with the expertise in the faculty. More importantly, each program is offered by a team of professionals collaborating to achieve a comprehensive evaluation as well as the needs of patients and their families. The IPOP nurses who serve as the patient’s caregivers are then mandated to offer training to the family member to provide care at their homes (Hopkins Medicine, 2018).  The program also admits patients with other lingering diseases such as organs dysfunction and graft-versus-host disease.  Of great importance is that as John Hopkins Hospital, the IPOP program is not meant to provide acute care for the patients only.  The IPOP patient is subjected to some examinations regarding standards of care and clinical trials. Data from these trials are then applied to advance future diagnosis and treatment of different malignant and non-malignant disorders. The IPOP clinical programs have helped the JHH managers and staff to emphasize the quality of the patient’s life and health and wellness after treatment.
Services they offered at John Hopkins Hospital.
 As argued earlier, Johns Hopkins Hospital services are well framed to suit patient-centered care initiatives. In this setting, the hospital offers a wide array of service to patients and their families as well. Johns Hopkins has an information desk in which medical staff is required to respond to the direct question to help patients have smooth and efficient care (Hopkins Medicine, 2018). It offers cashier services where patients are required to pay their hospital bill or co-pay while storing personal variables. JHH offers integrated health services by addressing the full range of physical, emotional, mental, social, spiritual, and environmental influences that affect a person’s health (Hopkins Medicine, 2018). It offers language interpretation services hence acknowledging the importance of exchange between patient and provider. It offers a full range of lab services. The other services offered at Johns Hopkins Hospital include lost and found, patient relationships, service stars, TV services, wheelchair services, and security services. The hospital ensures that high-value services are offers to the patient through recruiting highly qualified personnel who knows the value of a customer and the quality of services provided (Hopkins Medicine, 2018). However, John Hopkins Hospitals does not offer compensation services.

Partnership and how they are connected at John Hopkins Hospital.
The Johns Hopkins Hospital has been committed to venturing in strategic alliances to complement its healthcare delivery initiatives. The main rationale for partnership is to access and expand business opportunities with corporate partners, care delivery systems as well as other core tenets of partnership in affiliation with the institution’s senior leadership and world-class faculty. JHH aims at “providing a resource to leverage, commercialize and expand our programs, and ability and secure partnerships to create new revenue and funding streams in support of its mission" (Hopkins Medicine, 2018). Some of the John Hopkins Hospital’s core partners include; Premier, Inc. both firms have agreed to partner on the establishment of innovative clinical as well as operational models strategized to improve healthcare quality, value, and safety within five years. 
Another partner is Walgreen to whom they have partnered to ensure collaboration on population-based research aiming at improving patient’s outcomes of chronic diseases. Johns Hopkins Medicine has also partnered with Health ways Inc. to integrate evidence-based practices into scalable programs to enhance population health. John Hopkins Medicine in collaboration with GE Health has established Johns Hopkins Capacity Command Center that offers a real-time data monitoring as well as analysis about all data from bed to operating room efficiency to patient’s status and staffing (Hopkins Medicine, 2018). In partnership with Under Armor, Johns Hopkins Medicine has been dedicated to addressing several areas of combined interests while improving health, recovery, and wellness from a global perspective. 
The Johns Hopkins partnerships with the other clinical organization have been a form of systems. This is because every strategic alliance is governed by a set of principles in addition to procedures which govern how things will be done. The collaborations are featured with well-outlined goals and objective which offer the affiliation a meaningful orientation. Privacy and quality of outcomes are highly emphasized for the need to ensure improved innovations, health, wellness and recovery from all settings.
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